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Dirvecter of Training 23 1
: Chief, Headquarters e 1961
Chisf, Operations School
- Chled Instructer, Clandestine Services
lialson Operations Course ‘

Final Course Heport - Clandestine Services
Iisisen Operstions Course Na. 16, ‘
8 - 26 May 1961 o :
This docment is part of an Infograted

cxjected o ingiviizal sveiamaltie revisw

1. zsz Thirteen m;m sbu&iﬁsc were @mis.lad in the Clandes-
t:imr Bervice sison Operaiions Ceurse Ho. 16 begiuning 8 May end rumming :
threugh 26 May 1961. Although epecial arrasgements were made, at the request
of ¥R Divisien, te perait a WE stative to sudit certain pertions of
the eourse (without ogurse credit), no ene from WE turned up %o sttend even
one presentation--despite the approach of the Iiaisen Operations Seminar to
mmm:mmmma of the ¥I Staff the end of this month., At leaest
f&w of {he thirteen students, the more senlor cnmes, atiended ithe ceurse at
u@t« request of their divisions so the divisions would be bstter brepared fer
the F1 Seminar. All students wvere from the Clandestime Services.

2. Piscosslon: The assigmsents aad grades of the studsnts follow:

3. AU Dut two of the students have had PUS-tours abread. Four are
mw‘m:wmmmmwmmmmm,mu
mﬂm. mmmmmhmmwmmmmm-
ciyating in the discussions and seminars of the course, constantly holding
speakers overiime with thelr questicns. Theilr ewn student presentations were
enlightening and on target but limited by lack of sufficient time. They will
be glven more time im the next ruaning.
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b, There were several specific aspects in which this USIO Alffered

Beheduling. There were more cancellations, shifis and
pesehieduling prodlemss in this rumning than any other with

which the present Chief Imstructor has been commected.,

Oz many ocomsions last-mimute changes had te be intreduced

or the Instructor himself had te pitch in snd tale over.
Yortunately, the basic flaxibility of the schedule, plus

the fact that the Dhief Instructor by now has been handling

this course long emough to be able to sitep in and take over

or modify the presenmtetions im a meaningful wey while maintaining

Y

gentimity, refliset the izhervent adeptadbility of the cowrse
~ minlam . Beveral ef the stulents commented favorably on this
. point.

b. As az aid is prepaving for the FI Staff Seminur or Idaleon
(bereinafter referred to as the Sewinar), the Chief Isstructor
specifivally requested thet theclass, from the very start, '
m¥e notes and prepere to ¢ritique the course im the original
seuse of the ward, In other words, the class was asked to
senoaatyate on | pigm and wesk points of the couwrse ia con-
tept rather then merely & run-down of vhich speskers uere
good oyators amd to come up with censtructive criticiss and
positive suggestions concersing the course vhish would be
useful t¢ the Chief Ynstructeor iam the Heminwr. They have dope
so, sad thelr eritiques should betiter prepare the Chief
Instructor as the representative in the Beminar.

0. The eritigues of this ruaning give definitive proef that mo
sourse ¢sn "De all things to all students™. Portions of the
eourse critioized by some stuldents were found partisularly
valusble and prsised by others in the same class. There vas
a3 wusual modder of such m:nt contredictions. Beckgrouad,
pereonil and professional imbterests of the students were the
dseidisg factors, and presumebly will continue to be sc. 8imce
the U810 is = course for all mesbers and all compomente of the
€8, and since it is hardly feassible for OTR to seleet or limit
tha type of U8 officer imterested in tekimg the course, it is
s bealthy thing and generally indicative ef the strong nature
and breadth of the course thet its verious pertions stimulate
sad srouse sontroversy within a framework vhich 99% of all
tudasts stiending state to be of value to them in the overall
senpe .

5. Wiile s muber of changes and modifications were mede im course comtent,
its Tlov remained basically the same. Oniy enmtirely new presenteations will be
wriefly mextioned here. The Chief Imstructor added a new lscture which he

of - .
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adent | vrmance: This wes sn extremely setive snd aggressive
group of students who perticipated with vigor in the courss including not
only their own presextations also in guestions to the speskers and
the Chief Instruc ; g ve gtudents wh mally asked to

—
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7. Btulent Couments: All students but one sndorsed the acourse and
houeh some felt it to be week in stiaining some of its

4 biectives of the Course. Bome students
) ] irae had ' cupiished 1ts objectives.
 Others felt it hsd fellen short in cbjlective A {to increase
the proficiency of the C5 officer in lisison operations) or,
to & lesser degree, in objective D {to examine the dootrine
end techniques of lieison operations). There were a mmber
of contradictions or differences in opinion in student
reactions to the stated objectives. Une student, from EE,
took issue with the objectives themselves, finding that the
course reflected "an inordinete preoccupation with the machenlcs
 spd toole of liaison operstions which were elevated to get -
and ends of lialson.” He found the course too ocpera~
tiona) and was sccordingly dissatisfied with the steted
objectives, feeling thui “the primescy of intelligence” vas
insufficiently emphesized. In sumary, he pleaded for less
] . and more emphssis on requirements and intelli~
-gence objectives. This reaction strongly reflects the in-
‘terests of this student vhose sole expericnce is that of an .
EB reports and requirements officer. It also confirme the
deliberate trend, consistently fostered by this Ohlef Instruotor,
| toward emphasis of operationsl randd and the methods
: and tools of liaison operations. For this student there vas
1 too much of this, snd he wes the one student who, in his oyitique,
' aid not state that the course had been of value to him.
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Yaluve of ths Course. m bt me of the students found the

yre of valug t0 thewm, scme of themt "Yes, definitely” or
"Vtxy much, " ‘lﬂ m:mln-u emphasized (for my bomrtt}
GIA ohjestives, dootrine snd techniques of lisison operations.”

44+ Alzost all the stndents found the reading
¥4 SPEEEt & W A fav felt some of the
-astario updatad. One student felt it should contsin
IM@BM%‘ Bexvices covered in the lecture
| FRther than Lgying the speakers themselves use charts to go
Bjstion of mmmwmm The
o glt the regulstions and papers
3 l‘hﬂ Q&m apd 414 pot receive sufficient
dion oF explanstion from either the guest
;:SW He felt the reading ahould
S osgs XL PR dnte” v oviews of verious lisison reports,
{nates apd o. _Jok papers, owrrent IPC lists, PRIO's
lﬂ & mm m .

the beat lecturers: 25X1A9a

Some stmn’u felt o0 many
dsctures without gufficient "nuts snd bolts" § .umm ops .
Qibars expressed spprecistion for the chance to see and hear
these senior DO/P officfels. A number of lecturers vere
ascused of belng avuiu and too cbtuse ~- “allegedly for
security reascns.” Almost all students felt there wes 0o much
~attantion to charts and organisational descriptions of these
services concerned, although this approech hes been drssticelly
eut down in the past year and is a fraction of what it was
eriginally. A nusber of students felt the lectures should cone
csutrate more on the prédlems of llaiecn ops and their pitfalls -
s important suggestion which shall be implemented even more in
runnings.

1+ ALl students found the sdministra-
io 0 ilent, though several suggested the 1200
%e 1300 hm.n- vas w:ticult aaé shoald de out out.

|
dations: One of the most evident conclusions
h act that students have widely different
ourge, and that presentations deemed poor or
smsk by scme are frequently those very presentations which others find moat

© stimulating and most valusble, The important thing is that students taking

this course in the last yeer and a half {with the oue except mtiom&abm)
have found the course of intersst and of value. This ﬂtcsu to its broad dase,
the unity of flow throughout, the generally high quality of most of the speskers

- b -
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&nd their presentations, the perspective clesrly given by the course to &
subject widely misunderstood within the ID/P, and the identificetion of
the students with the course in terme of their own participation {questions,
student presentations, seminars}. The constant effort to strengthen the
ssphasis of the course on the methods and technigues of liaison tperations
hes clesrly been partislly successful and has moved it a long wey from the
originel C810, so much sc that two etudents felt it went o far along these
lines. Despite this, others felt it conteined too much of the "whats" of
liatson and not envugh of the "hows". The Chief Instructor is of the opinion
that this latter viev remeins essentially correct, as the purpose of the CSLO
is to support the CB by stressing weys and meens of improving its liaison
operations and raising the proficiency of C8 officers assigned to liaison
operstions, primerily sbroad. Accordingly, the course will continue to be
strengthened along operational lines with au effort to prune ocut all excess
brisfing or background facts with a resultant sirplification of coverage cone
eentrating more in depth on & few, rather than a greal many, exsmples 1llustra-
ted by move detailed case studies. The results of the FI Seminar end any
sonclusions drewn from 1% will, of course, be parsmount, as there is an all

tcoevident lack of any real €3 or ID/P - on lisison operations despite
unm%mdmnﬁubmofﬁams as ,
doctrine on liaison,” ete. Buch terms ave often us formalize snd lend

raspectability to widely differening individual and persomal views on a variety

of operational subjects. Should specific conclusions regerding lieison cpera-
tions be reached in the Seminar, they will, of course, form the basis of &

nev lock st the CBIO to the extent that such = look will be nacesgary, psrticulerly
in the apbere of doctrine. The Operations Bchool is working hand-in-glove

with the FI 8taff on this subject and in an effort o make the Seminar ag
successful end frultful as possidble.

Attechnment
gourse Scheduls
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